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Plan

What activities do we engage in 
that require head protection? 

Implement

Provide proper fitting PPE & 
training on PPE to include care 

and maintenance.

Check / Correct

Conduct assessments for proper 
use & care. Provide feedback.

Review

Conduct an annual review of the 
program and PPE. Acquire 

employee feedback for 
suggestions. 
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Plan

What tasks require LOTO?

What machines require specific 
LOTO procedures?

Implement

Develop LOTO machine specific 
procedures.

Provide LOTO training to all staff.

Check / Correct

Observe LOTO practices routinely 
and provide feedback based on 

observations. 

Review

Conduct an annual review of 
LOTO procedures and document 

any deviations for correction. 
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Plan

What tasks require the use of a 
ladder? 

Could the work be done another 
way?

Implement

Provide training on ladder 
inspections and proper use. 

Check / Correct

Conduct random observation of 
ladders in use and provide 

feedback based on observations. 

Review

Conduct an annual review of the 
program. Monthly conduct a 

formal inspection of the ladders 
for damage. 
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Plan

What activities do we engage in 
that require respirators?  Could 

we substitute the product?

Implement

Provide initial fit testing, medical 
evaluations, proper fitting 

respirators & training on PPE to 
include care and maintenance.

Check / Correct

Conduct random observation of 
respirators in use and provide 

feedback based on observations. 

Review

Conduct an annual review of the 
program. Acquire employee 

feedback for suggestions. 
Perform annual fit testing. 
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Plan

What activities do we engage in 
that require eye & face 

protection? 

Implement

Provide proper fitting PPE & 
training on PPE to include care 

and maintenance.

Check / Correct

Conduct assessments for proper 
use & care. Provide feedback.

Review

Conduct an annual review of the 
program and PPE. Provide 

employee feedback for 
suggestions. 
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Plan

What chemicals do we have 
onsite? 

Implement

Provide SDS for each chemical, 
identify the hazards related to 
those chemicals and provide 

specific training for your hazards.

Check / Correct

Conduct assessments for proper 
labeling of chemicals and up-to-

date inventory.

Review

Conduct an annual review of the 
program and identify ways to 

reduce hazardous chemicals from 
processes.
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Plan

What activities do we engage in 
that requires elevated work? 

Implement

Provide proper fall protection 
equipment for each scenario, 

provide training to your 
competent persons and workers.

Check / Correct

Conduct assessments for proper 
use & care. Conduct routine 

inspections of fall restraint and 
arrest systems. 

Review

Conduct an annual review of the 
program and PPE. Provide 

employee feedback for 
suggestions. 
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Plan

What equipment do you have that 
employee could come into contact 

with? Remember “Over, Under, 
Around and Through” 

Implement

Conduct a risk assessment to 
determine proper level of machine 

guarding and implement those 
guarding options.

Check / Correct

Conduct routine checks for proper 
guard placement and use of 

guarding.

Review

Annual review the machine risk 
assessments for opportunities to 

reduce risk. 
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Leadership 
Support

Plan

Do

Check

Act
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