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Responsibilities
• Proactive Claims Management

• MCO Role

• Proactively Review Medical 
Office Notes & Treatment 
Plans

• Medical Bill Payment

• Treatment Authorization

• Coordinate Return to Work 

• Employer Role

• Communication with IW and 
MCO

• TPA Role
• Investigation
• Prior Medical History
• IMR vs IME
• Actuarial
• Cost Containment Strategies
• Hearing Representation

• TPA or Attorney



Annual Review
• Annual Training:

• Supervisor Training
• Employee Training
• Safety Councils

• TPA Review:
• Loss Run
• Experience Modifier
• Max Value
• Experience Exhibit

• Premium
• Discount Programs









Best Practices
• Timely Injury Reporting
• Injury Packets and Training
• Accident versus Incident and Investigation
• Proactive Claims Management
• Work Status
• Provider Panels
• Drug Reviews
• Transitional Work
• Modified Duty and Off-Site Consideration
• OSHA/PERPP Recording
• Safety Services – BWC Safety & Hygiene



Communication

• Reporting and Data Sharing

• Partnership 
• Know Your Team
• Keep Updated Contact Information

• Regularly Scheduled Reviews

• Review and Strategize “Hot” Claims









You don’t know 
what you should 
be getting until 
you meet 
w/someone else 
and make a 
change!



Debbie O’Connell, MinuteMen MCO
Debbie.O@minutemenmco.com
330-441-1466

Che’ O’Connell, MinuteMen MCO
Che.O@minutemenmco.com
614-588-4833

Questions?

mailto:ebbie.O@
mailto:K@minutemenmco.com
mailto:Wendy.S@minutemenmco.com
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