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Why with so many regulations and 50 

years of significant effort why do we still 

have serious injuries and fatalities?



Where do more fatalities occur in the U.S 

each year – on the road or at work?

• Is the total close in number?

•NO And by a factor of 8-10 times. 

• Road fatalities = approximately 36,000 – 40,000 annually

• Work fatalities = approximately 4,500 – 5,500 annually



What can you do to increase your likelihood of 

becoming a statistic / be involved in a fatal crash 

on the road?

• Drive impaired

• Text and drive (operate a cell phone) / not paying attention

• No seat belt

• Drive a different speed than everyone else (speed limit)

• Follow too closely / no ability to see ahead and react



Safety Data – US road fatalities



Safety Data – US work fatalities

• 4,836 in 2015

• 5,333 in 2019





Safety System Components (6)

1. Expectations

a) “What interest your boss fascinates you” Fred Smith – Fed Ex

2. Education

a) Regulations / OSHA, ANSI, etc.

b) Company rules

c) Hazards in the workplace

3. Engagement

a) Safety suggestion box? 

4. Empowerment

5. Evaluation

6. Enthusiasm



The Accident Pyramid







Focus on Education to drive the right Mindset

1. Hazard recognition

2. Hazard reporting

3. Hazard correction / control 

4. Injury awareness

5. Injury avoidance



MIOSHA Fatality List



Pedestrian Safety

• Who has the right of way when walking at your site?



Heavy Equipment

• Working around a loader / loader bucket

• https://www.youtube.com/watch?v=voH0l86XeT0

https://www.youtube.com/watch?v=voH0l86XeT0




Forklift use in your shop 



Square Pipe

• Nashville, TN shredding operation



Lockout Tagout
• Day Davis video



Electricity



Don’t Want To Wear Your Arc Flash clothing?

https://www.youtube.com/watch?
v=6hpE5LYj-CY

https://www.youtube.com/watch?v=6hpE5LYj-CY
https://www.youtube.com/watch?v=6hpE5LYj-CY


Machine Guarding



Hazards of Gas Cylinders



Job Preparation / Hazard Awareness



How do I get out of here?



The dangers of cell phones

• Cell phone use FORBIDDEN IN THE SHOP AT ALL TIMES

• Inability to engage with the activity going on around the cell 

phone user



The dangers of cell phones 





The significant danger of inflating truck tires



The right way to fill a truck tire



The dangers of trucking when not managed well



Every Second Worthwhile



• Employees matter

– Family

– Co-workers

– Company

– Me

Why safety?



Safety Training in the 2020s

• Attention spans are short

• Make a memorable, immediate visual impact

• Create a buzz with your employees

• Thoroughly encompass the hazards in your shop

• Safety performance will improve
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