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Reducing the Risk of Accidents Through 
Effective Fleet Safety Controls

May 27, 2021

Presenter: Tim Brewster, Director of Loss Prevention & Recovery 
at National Interstate Insurance

Presenter
Presentation Notes
Thanks for attending the meeting (Commitment to Safety)Intro (Me and National Interstate)Applicability to all operations with a fleet. 
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OBJECTIVE
Educate all attendees on effective 
fleet management controls which 
will assist with reducing risk!

Presenter
Presentation Notes
Objective- Increasing awareness and educating on effective controls. 2-3 Key Takeaways 
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Disclaimer

The information in this presentation is intended to provide guidance and is not intended as a 
legal interpretation of any federal, state or local laws, rules or regulations. The loss 
prevention information provided is intended only to assist in the management of potential 
loss producing conditions involving business premises and/or operations based on generally 
accepted safe practices. In providing such information, National Interstate Insurance 
Company does not warrant that all potential hazards or conditions have been evaluated or can 
be controlled. It is not intended as an offer to write insurance for such conditions or 
exposures. The liability of National Interstate Insurance Company and its affiliated insurers 
is limited to the terms, limits and conditions of the insurance policies underwritten by any of 
them.

Presenter
Presentation Notes
Disclaimer to notify all attendees that this presentation for informational purposes. 
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Ohio Crash Statistics

 Ohio Crash Statistics
 2019-295,546
 2020-245,120
 2021-74,233

 Portage County Crash Statistics
 2019-3,608
 2020-2,939
 2021-948

Presenter
Presentation Notes
Displayed is OSTATS Crash Data.Ohio & Portage County Data- 2 Complete, 2021 is through Mid-MayAlmost 300K accidents a year which is equivalent to 800 accidentsPortage County, approximately 8-9 accidents a day. Awareness that accidents happen regularly. The more vehicles you have the higher probability you will become a statistics without effective controls. If you have very few losses, what do you attribute it to? Flipside
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Why you should want to develop a program:
TEXT

TEXT

Importance of Developing an Effective Fleet Safety Program

 Wellbeing of employees
 Control costs
 Reputation
 Defensibility

Presenter
Presentation Notes
 Wellbeing- Duty to ensure employees are safe and return to their families every day. 1000 do not return to home on an annual basis.Profit is important- More losses equates to more costs which impacts your bottom line. Replacement/Repair costs, litigation, insurance costs, etc. These are only your direct costs.     Indirect costs- Recruiting, hiring, training new employees, loss of business, etc. Reputation is extremely important- Logos on vehiclesLitigious society- Insurance limits, assets.  Boils down to having programs to control your outcomes. 
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Understand your company’s:
TEXT

TEXT

Evaluating Your Company’s Needs

 Operation

 Challenges

 Risks

 Exposures

Presenter
Presentation Notes
An off the shelf program= not as effective as a custom program. You need to understand your organization and the hazards associated with it to implement appropriate controls. Leverage your insurance carrier, hire a safety consultant, conduct your own review, ask employees. 
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Components of an Effective Safety Program 
Topics of Discussion

Hiring Standards

MVR’s

Drug & Alcohol

Verification of Employment

Road Tests

Physicals
Controlling Outcomes

Hiring & 
Qualifications
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Hiring & Qualification

 Establish and follow standards developed.
 E.g., 2 years operating a similar type vehicle, no moving 

violations within the past 12 months, no operating under the 
influence convictions in the past 5 years.  

 Set yourself up for success.

Qualifications

Presenter
Presentation Notes
We hire our successes and failures. Past behaviors often are the best predictors for future behaviors. Establish hiring criteria from a driving perspective. Meaning, require experience, do not allow too many previous violations. Follow consistently.Employees should be required to maintain their qualifications throughout employment. 
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Motor Vehicle Record TEXT

TEXT

TEXT

Hiring & Qualification

 Pre-Employment

 Monitoring

 Review for expiration date, suspension, violations, convictions, 
class, endorsements and restrictions.

Presenter
Presentation Notes
Verify they meet criteria Ongoing qualifications met. At least annually or 
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Hiring & Qualification

 Establish a policy and follow standards developed.
 Pre-employment
 Random
 Post accident
 Reasonable suspicion 

Drug & Alcohol Testing

Presenter
Presentation Notes
I always encourage employers to have a drug and alcohol program if their employees will be performing safety sensitive functions such as driving. It is important to have a policy and be completely transparent regarding the program and how is structured. According to the 2013 National Survey on Drug Use and Health, the majority of illicit drug users and binge or heavy alcohol users are employed somewhere, either full time or part time.  Having a drug testing program in place will help you identify on-the-job misuse of drugs and alcohol before an accident takes place. 
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Hiring & Qualification

 Validates experience and safety record.

Verification of Past Employment

Presenter
Presentation Notes
This item is more specific to an individual that drives often for their position, but you should always verify their experience. For example, if you’re hiring someone to operate a bus, box truck or tractor trailer, you should verify they have the level of experience they list on their application.  
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Road Test 

TEXT

TEXT

Hiring & Qualification

 Provides information on driving skills and deficiencies.

 Validates the qualifications of your driver.

 Assess driver’s knowledge of vehicle inspection.

Presenter
Presentation Notes
Conducting and documenting a road test provides you with first-hand knowledge of the applicant’s driving skills and any deficiencies that might need to be addressed or that are unacceptable.  In addition, if you are only hiring experienced drivers and perform limited or no behind-the-wheel training, the road test demonstrates that you evaluated the driver and confirmed they can safely operate a vehicle on the roadway.  This is one of your basic defenses in the event of an accident. The road test also provides you an opportunity to assess the driver’s knowledge of inspecting the vehicle.
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Physical Exams TEXT

TEXT
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Hiring & Qualification

 Trusted medical provider.

 Perform essential functions of job.

 Physically qualified.

Presenter
Presentation Notes
Another tool in the hiring phase is requiring pre-employment physical exams.  If your new employee will be performing physically demanding tasks, a pre-employment medical examination, such as a physical ability test, with a known and trusted medical provider can help determine if your candidate can perform the essential functions of the job.  A physical examination can’t protect your employee from injury, but it can be a first step to ensuring they are physically qualified.  



Classified as General

TEXT

TEXT

TEXT

Components of an Effective Safety Program 
Topics of Discussion

Safety Policies & Procedures

Safety Responsibilities

Hiring & 
Qualifications

Controlling Outcomes

Safety Policies

Presenter
Presentation Notes
(click)  The third component of an effective safety program I’ll be discussing is Safety Management Controls. 
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Safety Policies and Procedures TEXT

TEXT

TEXT

Safety Management Controls

 Provide direction.

 Promote regulatory compliance.

 Establish consistent safe work standards.

 Preserve fair and consistent treatment of employees.

 Help protect companies legally.

Presenter
Presentation Notes
Safety policies assists with supporting your culture. Policies should outline prohibited behavior, outline repercussions. It is guidance to set employees up for success. Without guidance, you likely will not have consistency with how employees perform their job which increases risk and liability. 
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Improve effectiveness by TEXT

TEXT

TEXT

Safety Management Controls

 Tailoring policies and procedures to unique risks and hazards of your operation.

 Review policies and procedures with employees.

 Train employees on procedures.

Presenter
Presentation Notes
Policies should be specific to your organization. E.g., speeding, cell phone, distracted driving, accident reporting. Employees should be trained initially upon hire and on a recurring basis. Policies should be reviewed periodically to ensure they are still effective and applicable. Consistent enforcement.
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Components of an Effective Safety Program 

Topics of Discussion

Investigations
Hiring & 

Qualifications

Controlling Outcomes

Safety Policies

Investigation 
Process

Presenter
Presentation Notes
(click)  The third component of an effective safety program I’ll be discussing is Safety Management Controls. 
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Incident Handling/Reporting Policies TEXT

TEXT

TEXT

Safety Management Controls

 Develop investigation program

 Establish policies

 Develop roles & responsibilities

 Train employees

Presenter
Presentation Notes
While every industry should have basic written safety policies and procedures, such as incident reporting and handling, to improve effectiveness of your policies and procedures, they should be tailored to the specific needs of your company.  
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Components of an Effective Safety Program 
Topics of Discussion

Orientation

Recurrent

Remedial

Hiring & 
Qualifications

Controlling Outcomes

Safety Policies

Investigation 
Process

Training 
Programs

Presenter
Presentation Notes
(click)  The next component I will be covering is Training Programs.
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Orientation Training TEXT

TEXT

TEXT

Training Program

 Classroom and on-the-job/behind-the-wheel.

 Competency based.

 Skill Assessments/tests.

 Evaluations.

 Documented!

Presenter
Presentation Notes
There are three main types of training.  The first is orientation training.  The most effective programs we see are a combination of classroom and on-the-job and/or behind-the-wheel.  Orientation training should be competency based, meaning training continues until the new hire consistently demonstrates desired competencies.  To validate that employees have acquired the knowledge and skills, assessments should be completed, whether they are knowledge or skills testing, or documented through evaluations.  Everyone of you who I have spoken with or visited has heard me say, “if you do not document the training, it was not done.”  Give yourself credit for the training you conduct and even more, protect yourself by documenting it.   (click) We have a number of tool that can assist you with implementing a training program to include our Creating a Safety Training Program Guide, Training Matrix and Training Planner. Please let us know if you need assistance. 
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Recurrent Training TEXT

TEXT

TEXT

Training Program

 Done throughout the year.

 Build for your operation.

 Reinforces safety expectations.

 Combats complacency.

 Builds safety culture.

Presenter
Presentation Notes
The second type of training is your recurrent or ongoing training program.  This should be done throughout the year and may include many different methods through regular safety communication, signage, tailgate meetings, payroll stuffers, in-person meetings, and video to name just a few.  Your recurrent training program should be developed to work for you and your operation.  But recurrent training is critical in reminding employees of safety expectations and processes and combating complacency.  It also helps build your culture as a safety-oriented culture.  When new tasks, equipment, job changes, or required skills are introduced to an employee, you should provide training to ensure their continued success. 
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Remedial Training TEXT
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TEXT

Training Program

 Correct unsafe behavior.

Presenter
Presentation Notes
Remedial safety training is the third type of training you should be conducting.  Remedial training should be conducted following all unsafe events, whether it is in the form of coaching and/or training.  The goal of remedial training is to correct unsafe behavior so that it does not occur again.  
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Components of an Effective Safety Program 
Topics of Discussion

Elements of an effective 
maintenance program

Hiring & 
Qualifications

Controlling Outcomes

Safety Policies

Investigation 
Process

Training 
Programs

Vehicle 
Maintenance

Presenter
Presentation Notes
(click)  The fifth component is Drug and Alcohol Testing.



Classified as General

Goals: TEXT

TEXT

TEXT

Vehicle Maintenance Program

 Safe and reliable equipment

 Maximize use of financial resources

Presenter
Presentation Notes
If a wheel bearing is not installed correctly, the wheel could come off, resulting in a driving hazard that could have devastating consequences.  This is just one example of many risks that your vehicle maintenance program is mitigating.  The goals of each vehicle maintenance program should be safe and reliable equipment while maximizing use of staff and financial resources.  A number of companies have their own maintenance facilities and staff, and other companies use third party vendors.  Which ever you do, it is very important, your maintenance program be part of your safety program.  Upper management, maintenance and safety should ensure collaboration between maintenance and safety occurs.
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Elements of an Effective Program TEXT

TEXT

TEXT

Vehicle Maintenance Program

 Preventative maintenance, service, and inspections.

 Process for employees to report deficiencies and repairs 
completed.

 Maintenance records maintained.

 System for tracking service intervals.

Presenter
Presentation Notes
The elements that make up an effective vehicle maintenance program include a program for preventative maintenance, service, and inspections and a process for employees to report vehicle deficiencies and for them to be repaired.  Maintenance records should be maintained for each vehicle and a system should be in place for tracking service intervals.
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Components of an Effective Safety Program 
Topics of Discussion

Performance Monitoring
Hiring & 

Qualifications

Controlling Outcomes

Safety Policies

Investigation 
Process

Training 
Programs

Vehicle 
Maintenance

Monitoring & 
Tracking

Presenter
Presentation Notes
(click)  The third component of an effective safety program I’ll be discussing is Safety Management Controls. 
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Performance Monitoring & Tracking TEXT

TEXT

TEXT

Safety Management Controls

 Use available metrics.
 E.g., accidents per million mile, per vehicle, etc. 

 Use multiple sources of information.
 E.g., Motorist complaints, technology indicators, accidents, etc. 

 Track and identify trends.

 Evaluate, evaluate, evaluate!
 E.g., Self-Audit, 3rd party audit, soliciting feedback, etc.

Presenter
Presentation Notes
The metrics you include in your system are going to depend on the resources and tools you have available.  Metrics from GPS and dashboard cameras, incidents and accidents, training attendance, observations, and roadside violation information give you true data on the safety performance of your drivers. To have an effective safety program, use multiple sources of information on safety performance, track it, and identify trends.  By doing this, you can address unsafe behaviors and correct them before accidents happen.   In the previous slide example, maybe it’s not luck that’s been keeping your employee safe. They may have figured a work around or short cut. A work around is something an employee does which usually includes modifying a work process or procedures to get their job done. Sometimes these work arounds are safe and sometimes they are not.  Performance monitoring helps you identify gaps in your safety program. Get your employees involved, ask them what’s working and what’s not. Evaluate your systems and the tasks being performed often. 
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Questions

Presenter
Presentation Notes
I have discussed several different components of a basic safety program and everything I have discussed is inter-related.  For your program to be effective, you must understand the specific hazards for your industry, region and operation, and tailor your program to these hazards. Remember, a safety program is never complete.  As your operation changes and grows, your safety program needs to change and grow along with it.  Ensure, in each part of your safety program, you have processes in place to evaluate the effectiveness of your safety systems, policies and procedures.  At a minimum, you should evaluate all aspects of your program annually. Do not forget to engage your employees.  Your employees are the ones doing the work and carrying out the policies and procedures.  It is important to discover if they are not following procedures, why?   Is the procedure too time-consuming that they cut corners?  Are operational pressures being put on them?  If you do not involve employees in the self-evaluation process, you will not find the gaps in your program or get to the root cause of failures or deficiencies in your safety program.
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