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Today’s Training Will Cover 
Section 1: Introduction 

 What is culture? 

 The elephant, the rider, and the path. 

Section 2: 7 Things That Will Make or Break Your Safety Culture 

 4 often overlooked factors that shape your corporate & safety 
culture. 

 Loss Aversion: What is it and how does it affect your 
company’s safety performance. 

 Hidden social norms that cause big problems. 

 How to use the Stages of Change to develop your safety 
program. 



What is Culture? 

 

 

SECTION 1  



Introduction: What is Culture? 
 “The behaviors and beliefs characteristic of a particular 

social, ethnic, or age group.” – Dictionary.com 

 “The way of life of a particular people, esp. as shown in their 

ordinary behavior and habits, their attitudes toward each 

other…” – Cambridge Dictionary 

 

 Attitudes 

Habits Beliefs 

Performance 

Attitudes 

Habits Beliefs 

Individual Environmental 



Culture Problems are  

People Problems! 





Is your people problem 

the elephant in the room? 



7 Things That Will Make or 

Break Your Safety Culture 

 

 

SECTION 2  



1. Perception of Organizational Ethics 

Can be influenced by: 

 Frontline supervisor’s words or actions 

 Management’s words or actions 

 Gossip 

 Pressure to act or perform unethically 

 Pressure to act or perform unsafely 

 

Reference: 

Credo, Keith, et al. Organizational Ethics, Leader–Member  

Exchange, and Organizational Support:  

Relationships With Workplace Safety. May 10, 2010 



2. Perception of Organizational Support 

Can be influenced by: 

 The extent to which the company genuinely cares about the 

employees 

 Quality of personal relationships between 

supervisors and subordinates 

 Policy, programs, or benefits that aid employees in times of 

need, etc. 

 

Reference: 

Credo, Keith, et al. Organizational Ethics, Leader–Member  

Exchange, and Organizational Support:  

Relationships With Workplace Safety. May 10, 2010 



3. Perception of Management’s  

Safety Concern 

Can be influenced by: 

 Safety campaign 

 Consistency between message & actions 

 Pressure to perform unsafely in order to meet quotas 

 

Reference: 

Credo, Keith, et al. Organizational Ethics, Leader–Member  

Exchange, and Organizational Support:  

Relationships With Workplace Safety. May 10, 2010 



4. Leadership-Membership Exchange 

Can be influenced by: 

 Quality of relationships between supervisors and 

subordinates 

 How do we communicate? 

 Different expectations 

 Lack of clarity 

 Non-verbals 

 Diversity 

 “Hidden Rules” 

 Reference: 

Credo, Keith, et al. Organizational Ethics, Leader–Member  

Exchange, and Organizational Support:  

Relationships With Workplace Safety. May 10, 2010 



Are They Accepting Your Message? 

“No matter how complete a safety program may be 

in theory, if the program is not properly carried out 

by employees, its effectiveness will be diminished. 

A factor in determining the degree to which 

employees will comply with a program is whether 

or not employees accept the safety message from 

management.” – Keith Credo 

 

Reference: 

Credo, Keith, et al. Organizational Ethics, Leader–Member  

Exchange, and Organizational Support:  

Relationships With Workplace Safety. May 10, 2010 



5. Loss Aversion 

 The fear of losing something that can cause us to make 

irrational and unsafe choices, especially in the heat of the 

moment 

 Can be caused by fear of disciplinary action or 

other negative consequences 

 KLM Flight 4805 

 Challenger Shuttle 

Reference: 

Brafman, Ori & Rom. Sway: The Irresistible Pull of Irrational Behavior. June 2, 

2009. The Crown Publishing Group.   



6. Hidden Social Rules 

 The unwritten norms, social cues, and habits of a socio-

economic or other people group  

 Learned from the environment in which a person is raised. 

 Each class or subculture has it’s own driving 

force/motivation 

  Can be difficult for individuals to thrive in social 

environments with different norms & expectations 

 

Reference: 

Payne, R. K., DeVol, P. E., & Smith, T. D. (2006). Bridges out of poverty: Strategies for 

professionals and communities.  



7. Stages of Change 

Awareness 

Motivation 

Education 

Evaluation 

Stay Sharp 

Key Strategies: 

Reference: Payne, R. K., DeVol, P. E., & Smith, T. D. (2006). Bridges out of poverty: Strategies for professionals and communities.  



Conclusion: 

 There’s more to safety than education, policies, and 

procedures! 

 Relationships are key, especially with front line supervisors! 

 Make sure your messages (verbal & non-verbal) are 

consistent across the board and DO NOT contradict one 

another. 

 Determine how much of your safety problem is actually a 

people problem & which social variables  need addressed. 

 Meet them where they’re at! Identify the corporate stage of 

change & apply appropriate strategy to that stage. 

 

 


